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Introduction

Dairy farming is a multi-faceted 

dairy producers is the difficulty of hiring 
and retaining qualified employees (Timms 

 

recruitment, selection, and hiring; safety issues; 

1

Employees may also cite employment 

Health (NCFH)
There is no doubt that the dairy farm employer 

by departing employees as their reasons for 

Research indicates that employees tend 

a long-term commitment at the earliest stages 
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Employee orientation is generally 

in the initial moments and days of employment, 

factors during the early days of employment, 

are described herein:

Alpha group – early orientation exercises

responses might differ from those of their 

is unique about you that leads to your 
happiest times and best performance at 

time discussing and sharing responses 
 

At the end of this session, Alpha Group 

shirt and name badge throughout the initial 

Beta group – early orientation exercises 

you hear about our Company today that you 

Beta Group members then spent time 
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throughout the initial orientation and training 

Results for Alpha Group and Beta Group, 
Application

These results can be applied to the 

increased customer satisfaction rates, a result 

(KPI)

Establishment of Orientation and Training 
Protocols

and resources to carefully recruit candidates, 

hiring process are beyond the scope of this paper, 
but such protocols should be established and 

accepted, a start date should be agreed upon as 

(1) What should I wear?

dairy operations, there are biosecurity guidelines 

(2)  Should I bring my lunch or snacks 
and beverages?
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(3) Vehicles and parking questions:  If 

communicated during the pre-employment 

(4) What documents should I bring 

 (USCIS)

 for the 

(5) What should I bring (or not bring) 
to work?

Some employees may need to be instructed that 

(6) 
work? 

First Day on the Dairy Farm

trained in farm safety practices and procedures, 

Name tags/badges: 

The First Day of Work – Expectations of 
Millennials
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The dairy farm employer should plan 

Further Planning: Orientation and Training 
Programs

Orientation programs

All employees need orientation and 

training is an ongoing process that continues 
throughout employment, the orientation phase 

Purposes of farm employee orientation 

Employee orientation helps employees 

This socialization aspect of employee orientation 

Planning and content of the orientation program

conducted an employee orientation program, 

possible content areas to consider including the 

 Farm Background and Overview:  
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the pre-employment process, this should be 

process, emphasize the role and importance of 

Employee Policies:

Introductions: As mentioned earlier, 

Job Duty Information:

the importance of ongoing safety training and 

to understand the relationship and importance 

Who Should Conduct New Employee 
Orientation?   

of the farm orientation team should be those 

Outcomes – Conclusion

hours and days of employment sets the stage for 
a satisfying, long-term employment relationship 

resulting in long-term employment relationships 

References

Aberdeen Group and Human Capital Institute. 
2006. Onboarding benchmark report. 
Aberdeen Group, Inc., Boston, MA. http://
www.hreonline.com/pdfs/10022002Extra-
Aberdeen report.pdf.   



17

April 20-22, 2015                                   Tri-State Dairy Nutrition Conference

Billikopf, G., and G. Gonzalez. 2012. Turnover 
rates are decreasing on California dairies. 
California Agriculture 66(4):153-157. DOI: 
10.3733/ca.v066n04p153. October-December, 
2012.

Cable, D.M., F. Gino, and B.R. Staats. 2013. 
"Breaking them in or eliciting their best? 
Reframing socialization around newcomers' 
self-expression." Administrative Science 
Quarterly, March 2013, 58:1-36. http://asq.
sagepub.com. 

Chester, E.  2013. Four crucial questions your 
new employees ask themselves after their first 
day on the job. http://revivingworkethic.com.

Friedell, K., K. Puskala, M. Smith, and N. 
Villa.  2013. Hiring, promotion, and progress: 
Millennials’ expectations in the workplace. St. 
Olaf College, Northfield, MN.

Harrison, J., S. Lloyd, and T. O’Kane. 2009. 
Dairy workers in Wisconsin: Tasks, shifts, 
wages, and benefits. Program on Agricultural 
Technology Studies, University of Wisconsin 
Cooperative Extension, Madison.

Kushner, J. 2010. Wisconsin dairy farms are 
growing along with immigrant workforce. 
Wisconsin Center for Investigative 
Journalism, Dairyland Diversity Project.  
http://dairylanddiversity.wordpress.com. 

Laughton, C. 2014.  2013 Northeast Dairy Farm 
Summary, Farm Credit East, May 2014.  https://
www.farmcrediteast.com/DFS.aspx.

Moore, S. 2012. Employee turnover on dairy 
farms and what it’s costing producers  - 
November 2012, Michigan State University 
(citing Billikopf, G., and G. Gonzalez, Turnover 
rates are decreasing on California dairies, 
research—California Agriculture, Oct-Dec  
2012).

National Center for Farmworker Health 
(NCFH). 2014. Agricultural Worker Fact 
Sheet—Dairy Workers. http://www.ncfh.org. 

Nobel, C. 2013. (Harvard Business School 
Research and Ideas April 1, 2013) First minutes 
are critical in new-employee orientation 
(citing Cable, D.M., F. Gino, and B.R. Staats; 
"Breaking them in or eliciting their best? 
Reframing socialization around newcomers' 

Timms, L., J. Bentley, and K. Schultz. 2012. 
Iowa dairy farm survey. Iowa State University 
Extension and Outreach, Ames. http://www.
extension.iastate.edu/dairyteam/publications.


